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Higher Education Institutions 
Organizational Culture
Organization culture refers to certain norms and principles adopted by an organization. The company uses this culture in daily operations. Also, the standards determine how employees and management interact. Moreover, organizational culture is mainly determined by the style used by leaders (Lombardi, 2013). For instance, a leader who involves employees in decision making is likely to influence the culture of trust and accountability. In this approach, employees feel like they are part of the organization. As a result, they become responsible and work towards achieving the goal of the organization (Siehl & Martin, 2015). 
Organizational culture also plays an essential role in finance allocation and budget process. For instance, an organization that values employee engagement may also involve them in creating budgets. The company may request each department to produce its financial plan. Consequently, this may enable easier identification of resources required in each department. This approach can also promote accountability since each department is in charge of utilizing available resources effectively. It is also easier to track and plan for reoccurring expenses.  Moreover, promoting accountability as a culture can enable the management to identify any malpractice and take action easily (Siehl & Martin, 2015).
Topic Three (HED=Higher Education)
Question 1: A Successful University 
The Southern New Hampshire University (SNHU) is an example of a successful university. This institution uses precise key performance indicators to determine its financial success. First, the university ensures that its expenditure does not exceed the revenue. This practice ensures that the organization has enough finances to cater for teaching and other facilities. For instance, in 2009, the organization was able to invest excess funds in launching the SNHU Advantage Program, which enables working students to plan their classes (Pink et al., 2015). 
[bookmark: _GoBack]The second indicator is increasing student enrollment. The number of students in a university can also determine financial success. SNHU has enrolled more than 5,000 students in its campus. Also, more than 80,000 students are enrolled in the online platform.  The tuition received from these students also acts as a source of revenue for the institution. Moreover, the university also ensures that these students receive a quality education. This approach continues to attract more students to enroll in the university (Pink et al., 2015). 
The third performance indicator is the student to teacher ratio. One of the administration’s strategic goals in SNHU is to ensure that each student receives maximum support from instructors. The current student to teacher ratio in the institution is 19:1. Moreover, the institution also invests in providing a learning environment for the teachers. This approach also enables the university to retain its employees (Velimirović, Velimirović, &Stanković, 2016). 
The three indicators also relate to fragility indicators (Lombardi, 2013). However, most aspects in the institution do not show signs of fragility. For example, the ratio between endowment and operating costs of the university is less than 1:3. The endowment in 2018 was $52million while the operating cost was $48million. Therefore, this indicator demonstrates the financial stability of the institution (Pink et al., 2015). 

Question 2: SACSCOC standard
The first SACSCOC standard in section 13 affirms that institutions require stable financial resources to promote the mission of the institution. This standard also implies that institutions should ensure that the available resources should support the organization’s programs (SACSCOC, 2012). Therefore, this approach is essential to ensure that learners in the university receive quality services. For example, SNHU demonstrates this aspect through its operations. The mission of the institution is to ensure that students achieve success. Consequently, the university has invested in multiple resources to improve access to the university’s facilities. The online program has attracted thousands of students across and beyond the country. 
Financial stability of the institution is achieved through tuition fee from a high number of students, state funding, and donations. These sources ensure that the university continues to support its programs. Also, the Advantage Program has enough instructors to ensure that busy students can attend classes at their preferred time. 
Question 3: Private and Public HED Institutions 
I chose the University of Michigan as a public university and Stanford University as a private university. The University of Michigan receives 16% of funding from the state government. This income is mainly used to support teaching and academic services required by students. Also, the money from the state is used to purchase resources that are necessary for research and maintenance. On the other hand, Stanford University receives little support from the government. Also, this money is received in the form of grants and can only be used for a specific purpose. For instance, finances received for biological research cannot be used to fund engineering research (Agbonile, 2019). 
The revenues produced by both of the universities have some similarities and differences. Both of these institutions receive rely on student tuition for income. However, the University of Michigan receives more income (72%) from students. On the other hand, Stanford University only receives approximately 16% from fees paid by students. Also, revenue received from in the universities is mainly used for student support. For instance, the University of Michigan spends its income on library fees, insurance, academic advising, legal services, and to support human resource.
Both of these universities also have planned endorsements. The University of Michigan spends 21% on financing student scholarships. Another 21% is used to finance medicine, patient care, and research (University of Michigan, 2019). 17% is used to cater to teachers, 11% is used to finance research, 27% to support academic services, and 2% on community services. On the other hand, Stanford University has fewer endorsements since 78% of the revenue is restricted and can only be accessed for specific purposes. The organization only uses 5% of the revenue for endorsements each year. Also, most of this spending is used as an investment since it is a private organization. However, the organization also allocates part of the revenue to donate to programs that are meant to benefit the community (Agbonile, 2019). 	
To sum up, diverse organizations use different approaches to promote financial growth. The organizational culture also plays a vital role in supporting this growth. Values such as trust and accountability determine how finances are allocated and spent. Moreover, organizations use specific key indicators to measure their success. These indicators are used to track revenue and prevent financial fragility. Also, standards provided by SACSCOC enable organizations to maintain financial stability and achieve their mission. Finally, private and public universities also demonstrate different sources and use of revenue. Both of these institutions use different approaches to cope with increasing competition. However, private universities tend to adopt strict measures since they receive less support from the government (Agbonile, 2019). 
Bonus Work: Reflection and Practice.
Question 1
The following are strategic goals that will align with the start-up university's mission:  
1. To promote diversity by including different communities in the organization. 
1. To encourage student enrollment by investing in infrastructure and academic resources. 
1. To leverage local and international collaboration with environmental organizations. 
1. To enhance technology and encourage innovation among students. 
Question 2
The first reason for choosing these goals is to create an organizational culture that encourages interaction by including diverse people. Second, these objectives encourage learning by creating a comfortable environment. Third, these objectives will promote financial support by involving different stakeholders. Finally, successful graduates from the university will promote environmental sustainability by applying various technologies and innovations. 
Key indicators will measure these goals. The first indicator will be to check and ensure that the number of students enrolled and retained is increasing. The second indicator will be to identify the number of the partnerships created and to ensure that these links are beneficial. The third indicator will be to ensure that the organization’s revenue increases as compared to expenditure. Finally, the goals will have to increase the number of professions who will promote environmental conservation (Fathi, M., & Wilson, 2015). 
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